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NOTICE OF MEETING

A meeting of the SHORT LIFE WORKING GROUP - ROADS ASSET MANAGEMENT AND
MAINTENANCE STRATEGY will be held in the COUNCIL CHAMBER, KILMORY,
LOCHGILPHEAD on MONDAY, 11 MARCH 2013 at 11:00 AM, which you are requested to
attend.

BUSINESS
1.  APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTEREST (IF ANY)

3. MINUTES
Short Life Working Group — Roads Asset Management and Maintenance Strategy
held on 28 January 2013 (Pages 1 - 4)

4. ALTERNATIVE OPTIONS FOR THE ALLOCATION OF CAPITAL FUNDING
Live demonstration/workshop with WDM to see prioritisation of schemes based on
the three options being considered by the Short Life Working Group

5. ROADS ASSET MANAGEMENT PLAN AND ROADS HIERARCHY
Consideration to be given regarding changes to the hierarchy and response time —
existing Plan attached (Pages 5 - 84)

6. ROADS MAINTENANCE PLAN
Report by Head of Roads and Amenity Services (Pages 85 - 104)

7. ROADS ASSET LIFE CYCLE PLANNING
Live demonstration of work in progress
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